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ORKING GROUP ACHIEVEMENTS

Calibration and awarding Special Processes Project Management »
01 90% progress O 5 100% finalised ] O 10% progress

Conformity Assessment:2020 Guideline Special Processes Guideline Project Management

Quality performance levels launched for SMEs

Feedback and continuous Distributors Small and Medium L 4
O 2 improvement O 6 30% progress 1 1 Enterprises

40% progress Certification process for distributors 10% progress

Improvements in the IRIS system Guideline Project Management

Communications

Monitoring of conformity assessments O for SMEs

30%

Key Performance Indicators IRQB communication plan ’I 2 Remot? A‘fthltleS
O 3 (KPIs) ‘ Problem Solving 100% flnallvsed
100% finalised O 8 Not yet started Remote audit procedure
Guideline KPIs Updated Problem Solving Guideline 1 3 Strategical Expansion

Maintenance Customer perception
O 4 100% finalised O 9 20% progress

Guideline Maintenance Guideline Customer Perception

To be launched soon

NUMBER OF IRIS CERTIFICATIONS ON RISE DESPITE CRISIS

MORE THAN 2 O O O CERTIFICATES IN 5 3 COUNTRIES
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JREAST Changes for the Better
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